REAL-EDWARDS CONSERVATION AND RECLAMATION DISTRICT



Board Meeting Attendance Policy

Adopted August 31st, 2005

Revised March 24th, 2011

Directors of the Real Edwards Conservation and Reclamation District are the key to effective operation of the District.  Since meetings are routinely held on a Quarterly basis, it is imperative to District Operations that Each Director makes a concerted effort to attend and participate in Board meetings. 

1.01.   Purpose: This policy with respect to District Board Meeting attendance has been adopted to establish the principles and criteria for attendance at District Meetings for employees and Directors. 

1.02.   Regular Scheduled District Meetings: The Real Edwards Conservation and Reclamation District Schedules Regular meetings on a Quarterly basis. 

1.03.   Special Called District Meetings: From time to time (especially during the preparation and adoption of the District budget) the District holds special called meetings.

1.04.   Attendance Required: Directors and employees (more specifically the General Manager of the District) are required to attend both regular and special called meetings of the Board of Directors of the Real Edwards Conservation and Reclamation District.

1.05.  Failure to Attend; If an employee or director has knowledge that he/she will not be able to attend a scheduled meeting, that individual should contact the Board President prior to the meeting date to make arrangements for receiving meeting materials.  The individual should also contact either the Board President or the General Manager of the District to arrange for a general briefing of the meeting.

1.06.  Board Action: Should a Director miss three (3) or more meetings within a one year time period, the Board may send that Director a letter requesting that he/she resign.  Said letter shall be sent both regular and certified mail or delivered by hand by either the General Manager or one of the District’s Board Members.  The letter shall indicate that the Board feels that the individual is no longer competent to serve on the District Board and that the Board feels it is in the best interest of the District that the individual step down. 

1.07.  Director Appeal: A Director, receiving such notice from the Board, shall have the right to appeal the Board Request.  The individual shall submit a written request to the District Office within fifteen days of the receipt of the Notice from the Board.  The District shall place the appeal as an action item on the next scheduled Board meeting provided except that the notice is received in accordance with the to late to meet open records requirements for such scheduling.
1.08.  Follow-up action: Should the Board fail to receive a letter of resignation or a written request from said Director as outlined in Section 1.07 above within the specified time period, or should the Board after reviewing the Director’s Appeal still feel it is in the best interest of the District for the Director to step down, the Board may file suit, in District Court, to have the Director removed for incompetence.

The board officially finds, determines, and declares that this “Board Meeting Attendance Policy”   was reviewed, carefully considered, and adopted at a regular meeting of the board on the date set forth below and that a sufficient written notice of the date, hour, place, and subject of this meeting was posted at a place readily accessible and convenient to the public within the District and on a bulletin board located at a place convenient to the public in the Real and Edwards County Courthouses for the time required by law preceding this meeting, as required by the Open Meetings Law, Section 551.001, et seq., TEXAS GOV’T CODE, as amended, and that this meeting had been open to the public as required by law at all times during which this Procedure for Meetings was discussed, considered, and acted upon. The board further ratifies, approves and confirms such written notice and the contents and posting thereof.
PASSED AND APPROVED 24th, day of March, 2011.
REAL-EDWARDS CONSERVATION AND

RECLAMATION DISTRICT


______________________________________   

President

ATTEST:

___________________________________________

SECRETARY
