
REAL-EDWARDS CONSERVATION AND RECLAMATION DISTRICT

Policy for 

DISBURSEMENT OF DISTRICT FUNDS (CHECK WRITING and DEBIT CARD USAGE AUTHORITY):
Adopted May 5th, 2005

Revised December 16th, 2008
Revised March 24th, 2011

1.0.1 Purpose:  In an effort to establish an efficient record tracking system and to insure the safety of District funds, it shall be the policy of the Board that only the following have the authority to sign checks and transfer funds of the District.
1.0.2 Check Signing Authority

(a)  The General Manager shall have the authority to sign checks and pay monthly bills received   out of the District’s General Revenue account without prior approval of the Board.  Except that he/she shall not sign checks made out to his/her name; 

1.0.3 Fund Transfers between District Accounts

(a) Any transfer of funds between District accounts must be approved by the Board except that
the General Manager and/or CFO may transfer funds between the LLMC Account and the Operating account as follows:


1.
Transfer of funds from LLMC to Operating Account
i. The transfers shall be done only when the balance in the general revenue account falls below one thousand dollars ($1,000.00) and

ii. The transfers shall be in increments of five thousand dollar amounts ($5,000.00), 


2.
Transfer of funds from Operating Account to LLMC Account.

i. Transfers from the Operating Account to LLMC account will occur when balance in operating account exceeds two times the average monthly expenditure amount.

ii. If transfer is done by General Manager, he/she shall furnish written notice of transfer to the CFO within 48 hours.  Email shall qualify as said written notice.
3.
Should an emergency arise where neither the General Manager nor the CFO be available,  the Board Secretary-Treasurer shall have the authority to transfer funds between the LLMC Account and the Operating Account as set forth in 1 and 2 above.

(b)  Any expenditure of funds by any member of the Board and/or by any employee of the District other than those listed in (a) thru (c) of this section must receive prior approval by the Board.

(c) The Chief Financial Officer may sign for the release of securities pledged by a banking institution as guarantee of District funds, and
(d) Nothing in this policy shall prevent the Chief Financial Officer from performing his duties/obligations regarding the investment of District funds.
1.0.4 DEBIT CARD AUTHORITY

(a) The General Manager, Board of Directors and District employees will have the authority to use the District Debit Card to purchase fuel for the District vehicle while utilizing the vehicle for District business purposes.
(b) The District Debit Card may also be utilized by the General Manager for out of District travel usage (example: hotels, meals).  
(c) Cash withdrawals may be made for emergency purposes only.

The board officially finds, determines, and declares that this “DISBURSEMENT OF DISTRICT FUNDS (CHECK WRITING and DEBIT CARD USAGE AUTHORITY Policy)”  was reviewed, carefully considered, and adopted at a regular meeting of the board on the date set forth below and that a sufficient written notice of the date, hour, place, and subject of this meeting was posted at a place readily accessible and convenient to the public within the District and on a bulletin board located at a place convenient to the public in the Real and Edwards County Courthouses for the time required by law preceding this meeting, as required by the Open Meetings Law, Section 551.001, et seq., TEXAS GOV’T CODE, as amended, and that this meeting had been open to the public as required by law at all times during which this Procedure for Meetings was discussed, considered, and acted upon. The board further ratifies, approves and confirms such written notice and the contents and posting thereof

PASSED AND APPROVED 24th, day of March 2011.
REAL-EDWARDS CONSERVATION AND

RECLAMATION DISTRICT
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     PRESIDENT
ATTEST:

___________________________________________

SECRETARY

