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1.0.1 Purpose. The Board desires to adopt a policy to ensure better use of management information, including the use of budgets in planning and controlling costs, the establishment of a functioning audit committee, and the use of uniform reporting requirements.

1.0.2 Accounting Records. District accounting records shall be prepared on a timely basis and maintained in an orderly manner, in conformity with generally accepted accounting principles and the requirements of the Texas Commission on Environmental Quality. Such records shall be available for public inspection during regular business hours at the District’s Office.
1.0.3 Audit Requirements.
(a)
Unless otherwise exempted by the rules of the Texas Commission on Environmental Quality as described in Section 5.03(C), the District’s fiscal accounts and records shall be audited annually in accordance with State law governing the audits of Water Districts, at the expense of the District, by a Certified Public Accountant familiar with the Texas Commission on Environmental Quality’s rules, regulations, standards, and guidelines applicable to Water District audits. As of the date of adoption of these policies, sections 49.191-49.200, TEXAS WATER CODE and 30 Texas Admin. Code section 293 (Rules of the Texas Commission on Environmental Quality) governs the audits of Water Districts (the “Audit Laws”).

(b)
The audit shall be completed and filed within the time limits established by the Audit Laws. Copies shall be filed with the Texas Commission on Environmental Quality together with an annual filing affidavit in the form prescribed by the Audit Laws. In the event the Board refuses to approve the annual audited report, the District shall file a statement with the audit which explains the reasons for disapproval of the audit.

(c)
If the District does not have sufficient revenues or activity so that it meets the requirements of the Audit Laws for financially dormant or inactive districts, it may prepare and submit an annual financial dormancy affidavit or an annual financial report described in the Audit Laws.

(d)
If the District violates the Audit Laws, it maybe subject to a civil penalty.

1.0.4 Audit Committee. The Board shall establish an audit committee comprised of a least two Directors and such persons as the Board may deem appropriate. The persons selected should not be directly responsible for work subject to the audit. The audit committee shall conduct, at a minimum, an annual review of the district’s financial status. The committee shall monitor variances from the District’s budget, and shall make recommendations thereon to the Board. The committee shall also review the annual district audit, and shall make recommendations thereon to the Board.

1.0.5 Budget. The District shall annually adopt a budget in accordance with Rule 30 of the Texas Administrative Code, Section 293.97 (b), for use in planning and controlling District costs. Such budget shall take into consideration all District revenues, including, but not limited to, utility fees, taxes and surcharges, if any, and all projected district obligations and expenditures. The budget may be amended at any time but such amendment shall be approved in advance by the board. The Manager of the District may have the authority to reallocate up to 10% of any line item between budget lines, as approved by the Board.

The Board officially finds, determines, and declares that this “Management Policy”   was reviewed, carefully considered, and adopted at a regular meeting of the Board on the date set forth below and that a sufficient written notice of the date, hour, place, and subject of this meeting was posted at a place readily accessible and convenient to the public within the District and on a bulletin board located at a place convenient to the public in the Real and Edwards County Courthouses for the time required by law preceding this meeting, as required by the Open Meetings Law, Section 551.001, et seq., TEXAS GOV’T CODE, as amended, and that this meeting had been open to the public as required by law at all times during which this Procedure for Meetings was discussed, considered, and acted upon. The board further ratifies, approves and confirms such written notice and the contents and posting thereof

PASSED AND APPROVED 24th, day of March, 2011.
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